
OLD SAYBROOK BOARD OF EDUCATION 
50 Sheffield St. 

Old Saybrook CT  06475 
(860) 395-3157 

 
The Old Saybrook Board of Education met in Special Session on Tuesday, October 21, 2014 
at the Old Saybrook Board of Education Office, Old Saybrook, CT 06475. 
 
Board Members Others  
Mario Gaboury Jan Perruccio, Superintendent of Schools 
Karen Brodeur Heston Sutman, Director of Curriculum 
Holly King Julie Pendleton, Dir. Operations, Facilities & Finance 
Kelley Kennedy  
Vito Savino  
Phil Broadhurst 
George Chang 
Eileen Baker  
   
Student Representatives: K. Li and M. Sullivan  
 

I. CALL TO ORDER/PLEDGE OF ALLEGIANCE 
 

Chairman Gaboury called the meeting to order at 7:45 p.m. in the Board of Education 
Office and led the Pledge of Allegiance.  
 
Chairman Gaboury read the proclamation for American Education Week.  
 

II. COMMUNITY COMMUNICATIONS 
 
Audience of Citizens 
 
None 

 
 Reports from Student/Board of Education Representatives 
 

The student representatives reported on the success of Field Day. They described the 
day as a positive experience for the school and an event that provided a holiday 
fundraising opportunity. The Senior Class won Field Day.  
 
The student representatives reported that the girls’ soccer team, girls’ field hockey 
team and boys’ soccer team qualified for the state tournament. They also included 
that the boys’ football team is playing well.  
 
The student representatives described their satisfaction with recent changes in 
Naviance, a software that helps students apply to college. Naviance houses various 
application documents such as transcripts, recommendations, etc. The site also helps 
students keep track of application deadlines to help ensure that everything is 



Old Saybrook Board of Education – Regular Meeting Minutes  - October 7, 2014     2 

submitted on time.   
 
The student representatives reported that PSAT’s ran smoothly.  
 
The student representatives expressed satisfaction with the assemblies held to 
celebrate Principal Mandy Ryan and Principal Sheila Riffle’s receipt of the William 
Cieslukowski First –Year Principal of the Year Award for 2014-2015. They stated 
that the student body was very happy for the award-winning principals and that these 
awards set a very positive tone in the schools.  
 
The student representatives reported that the Superintendent’s Advisory Committee 
met and discussed topical issues amongst the students. The most prominent issue at 
this time is the Turf Field, Track and Tennis Courts project.  
 
Correspondence 
 
The Board of Education received the following correspondence: 
 
- A letter from the Regional Vocational Agriculture program at Middletown High 

School, seeking board member participation in their Consulting Committee 
process.  

- A thank you card from Kathy Randall, former Executive Assistant to the 
Superintendent.  

- An updated Suicide Prevention pamphlet. The pamphlet was developed by a 
Committee, which was headed up by Heston Sutman in conjunction with 
members of Youth and Family Services, the Old Saybrook Police Department, 
school counselors, and others.  

- A notification from CABE that the Old Saybrook Board of Education is being 
honored with the CABE Board of Distinction Award.  

 
III. APPROVAL OF MINUTES  

 
Kennedy/King 
 
“Move to approve the minutes of the October 7, 2014 Board of Education 
meeting, as amended.”  
 
MOTION: CARRIED (7-0-1) Baker abstained.  

 
The proposed amendments include: 
 
- A spelling correction on Page 4 in the Endrich Foundation Update. “Ms. Enrich” 

was changed to reflect the correct spelling of her name, “Ms. Endrich” 
- Board meeting reminders were adjusted to reflect 7:30 p.m. start times for Board 

of Education meetings and a 6:45 p.m. start time for the December 9, 2014, 
Recognition Reception. 
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IV. OLD BUSINESS 
 
Budget Goals for 2015-2016 
 
The Board of Education is entering the beginning of budget season, which runs from 
October through May. At this point budget creation is in the hands of individual 
teachers and program directors. Proposals will go to the Administration and the 
District Leadership Team. A calendar with important budgetary benchmarks has been 
created to highlight the important steps that occur throughout the budget season.  

 
2015-2016 Board Meeting Calendar 

  
Chairman Gaboury stated that Board of Education meeting start times had been 
changed to 7:30 p.m. to allow Superintendent Perruccio, Director Pendleton and 
Board of Education Budget and Fiscal Committee Chair Sullivan to give reports at 
Board of Finance meetings. Chairman Gaboury also noted that the next Board of 
Education meeting would be held on Tuesday, November 11, to accommodate the 
week of the election.  
 
The Board discussed restoring full Board of Education meetings in the spring of 
2015. Any changes made to the schedule of meetings in the spring would need to be 
determined at the next Board of Education meeting so that the 2015 meeting schedule 
could be submitted to the Town Clerk by the December 1st deadline.  

 
OSHS Turf, Track, and Tennis Courts Update 
 
The Board welcomed Attorney Robert O’Brien from Shipman and Goodwin to 
discuss the current status of the Turf, Track, and Tennis Courts project.  
 
Attorney O’Brien stated that he had just met with the Turf, Track, and Tennis Court 
subcommittee and that he would summarize the outcome of that meeting for the 
Board of Education, concluding with a recommendation from that committee on how 
to proceed. Attorney O’Brien stated that the crux of the issue is that the field is not 
draining well enough to meet established engineering specifications. The contractor 
proposed that the inadequate base material be replaced with a new material that they 
recommended. This solution was presented as a change order to the town at a cost of 
$280,000.00. This solution was found unacceptable, which led the Turf, Track, and 
Tennis Courts Subcommittee to move to recommend that the Board of Education 
proceed with the owner’s rights under section 2.4 of the contract. Section 2.4 of the 
contract provides 10 days written notice for the contractor to begin work to correct 
the turf field issues at no additional expense to the town. If work has not begun after a 
10 day period, the owner may proceed to enforce their rights to remove this work 
from the contractor’s scope and issue a deduct change order for this portion of the 
project.  

 
Broadhurst/Baker 
 



Old Saybrook Board of Education – Regular Meeting Minutes  - October 7, 2014     4 

“That the Board of Education authorize the appropriate steps be taken under 
section 2.4 of the construction contract between the Town’s Education 
Department and Guerrera Construction Company, including but not limited to 
the issuance of a 10 day written notice to the contractor to commence and 
continue the correction of the deficient stone drainage base after having 
obtained the approval to do so from BSC Group, Inc. and to take further action 
as may be necessary after the 10 day notice period in accordance with the 
provision of section 2.4 of the contract.” 

 
MOTION: CARRIED (8-0) 

 
Audio Recording and Board Member Remote Participation in Meetings 
 
The Board has entertained proposals for incorporating an audio/video recording and 
conferencing system for future Board meetings. In addition, the equipment and WebEx 
subscription can be used for professional development and instructional activities. The 
WebEx System is capable of meeting both recording and conferencing criteria. The cost 
of the WebEx equipment would be a one time cost of $2,300.00 and the annual 
subscription fee would be $3,060.00. The proposed contract would be for one year. 
There is no charge to record meetings on site up to 1 gigabyte of storage.  
 
Baker/Broadhurst 

 
“Motion to approve the WebEx based system as proposed and allocate $5,360.00 
for the purchase of equipment and a one year subscription fee.” 

 
MOTION: CARRIED (8-0) 

 
V. NEW BUSINESS 

 
Announcement of State Level Employee Award 
 
The Board recognized Old Saybrook Middle School Principal Mandy Ryan and Old 
Saybrook High School Principal Sheila Riffle as recipients of the William 
Cieslukowski First-Year Principal of the Year Award for 2014-2015. The Board 
thanked both principals for their hard work and their dedication. The Board also noted 
that this is the first time in the history of the award that two principals from the same 
district have been honored in the same year.  
 
Music Field Trip to York, ME Request 
 
Director of Choral Activities Jeremy Milton presented a music field trip to York, ME 
to the Board. Director Milton explained that last year the York High School Chamber 
Singers joined the Old Saybrook High School Select choirs in a day of rehearsals and 
a concert. This year the OSHS choirs have been invited to travel to York, ME on 
Friday, April 10, for a similar experience. The trip will culminate for a meal and 
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cultural experience in Boston, MA, before returning home on the evening of 
Saturday, April 11. The logistics of the trip are as follows: 

  
- The cost is $250.00 per student. This included transportation and housing. Those 

who need assistance will be worked with on an individual basis to ensure all can 
attend.  

- Students will be housed in a hotel with 4 students per room and Mr. Milton 
creating room assignments. 

- The student to chaperone ratio will be 10:1. While in Boston students will be split 
into three groups and given specific instructions and meeting times with 
attendance being taken at every meeting.  

- Transportation will be by coach bus.  
- Medical information will be gathered by students/parents in conjunction with the 

school nurse. Chaperones will be responsible for holding any prescription 
medications that students have.  

- Departure will be on Friday, April 10, at 8:00 a.m. 
- Return will be on the evening of Saturday, April 11.  

 
Brodeur/Kennedy 
 
“Motion to approve the music field trip as proposed.” 
 
MOTION: CARRIED (8-0) 
 
Unified Sports Program Pilot for OSMS & OSHS 
 
Athletic Director Jeff Mauri and Special Education Teacher Tim Payne presented a 
Unified Sports Program Pilot for Old Saybrook Middle School and Old Saybrook 
High School to the Board of Education. Athletic Director Mauri explained that the 
program was born from the Special Olympics and provides students with certain 
disabilities the opportunity to participate in school athletics. The grant offered by the 
CIAC would be a three-year step-down grant with the CIAC providing $2,000.00 in 
the first year, $1,500.00 in the second year and $1,000.00 in the third year. The 
money can be used for event transportation, equipment, stipends and uniforms. The 
district’s commitment to the program would be for one year. The Board is not 
obligated to continue the program into the second or third year.  
 
Special Education Teacher Tim Payne explained that he had been involved in a 
Unified Sports Program at Montville High School and he indicated his wish to coach 
for Old Saybrook’s program. Mr. Payne continued the presentation by explaining that 
each student in the program would also have a partner to help them through the 
season. The partner does not have to be a student athlete, which encourages a wider 
base of students to volunteer for the program. Mr. Payne also explained that the 
Unified Sports program also supports the District’s Strategic Plan Strategy Three: 
Social and Emotional Needs and Strategy Five: Character Education and climate 
goals at each school.  
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Athletic Director Mauri concluded by saying that each sport costs approximately 
$2,000.00, which means that the first year pilot would be for one sport only. The four 
sports that can be piloted are Soccer, Track and Field, Volleyball, and Basketball.  

 
Kennedy/Brodeur 
 
“Motion to support and endorse the one-year pilot Unified Sports program.” 
 
MOTION: CARRIED (8-0) 
 
Change the Structure of Wrestling Cooperative with Westbrook High School for 
2014-2015 
 
Old Saybrook High School Principal Sheila Riffle proposed a change in the wrestling 
cooperative with Westbrook High School, asking the Board for Old Saybrook to take 
on the sponsorship of the sport. She explained that with diminishing student interest 
in wrestling from Westbrook High School, it is becoming increasingly difficult for 
them to sponsor the team.  
 
Director Pendleton explained that Old Saybrook has paid approximately 75% of the 
total cost of the program over the last few years. Taking over the sponsorship would 
increase the total cost by approximately $2,100.00.  

 
Initial Presentation of Proposals for Goodwin Windows and Middle School Roof 
Project  

 
Oakpark Architects presented an update on the Old Saybrook Middle School Roof 
Project. The Architects explained that they have been on the roof and have been 
documenting the conditions and makeup of the current roof. The Architects stated 
that they are looking for a roofer to provide them with a cost estimate soon.   
 
The Oakpark Architects presented an update on the Goodwin School Window 
Project. The Architects have met Goodwin School teachers and have documented 
current conditions. They have also consulted with a local window company to attain 
cost estimates. The information-gathering phase should be completed by late 
January/early February and the project will go out to bid in late March/early April. 
Onsite work for the project will begin as soon as school is out so that it can be 
completed before the beginning of the next school year. The Oakpark Architects 
determined that the most efficient way to proceed with the project would be to 
remove the existing wall and rebuild the exterior wall. Given this approach, they 
proposed the following options: 
 
- Maintain the current design but with new materials. This option could prove to be 

more expensive.  
- Make the windows taller, creating the same amount of window space but 

centering them in the middle of the wall. This option provides more wall space in 
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the classroom and would lead to better insulation. This design also provides easier 
access to the HVAC system in each room.  

 
Another issue addressed by Oakpark Architects is the doors that are part of the 
existing classroom exterior. Some teachers at Goodwin expressed an interest in 
keeping the individual classroom doors. The building code does not require doors be 
included as part of the design, with the exception of Pre-Kindergarten rooms. One 
option would be to maintain the doors as part of the design. The other option is to 
replace the door space with a wall panel. Keeping the door will be more expensive. 
The budget will help inform these future decisions.   
 
Vocabulary Pilot Presentation 
 
Dr. Michael Harten and Courtney Goodale, teachers at Old Saybrook Middle School, 
were invited to present to the Board on a new Vocabulary Pilot. Dr. Harten explained 
that the inclusion of the Common Core State Standards, the District’s Vocabulary 
Program, Wordly Wise, was put into review. As such, two other programs were 
identified as possible alternatives. The two alternative programs were Word Wisdom 
and Vocabulary from Classical Roots (VCR). These three programs were all used as a 
part of a Formal Pilot with students performing 8 weeks of Wordly Wise, 8 weeks of 
Word Wisdom, and 4 weeks of VCR. Student performance and survey data was 
collected for each program and parent feedback was solicited. The results of the pilot 
showed that the students performed at a higher level with the Word Wisdom program 
overall. After examining the results with the Vocabulary Planning Group, it was 
recommended that the Word Wisdom program be implemented as a full-year, school-
wide pilot for the 2014-2015 school year.  
 
The Vocabulary Planning Group will review the Word Wisdom program every 8 
weeks for the duration of the one-year pilot. The first review will take place in 
November. At the end of the one-year pilot, the Vocabulary Planning Group will 
meet to determine the future of the program based on the data collected from the 
2014-2015 school year.  

 
CMT/CAPT Testing Report  
 
Old Saybrook High School Science Building Specialist Amber Scherber presented the 
2014 Science CAPT results to the Board. Mrs. Scherber explained that the CAPT 
focuses on five strands of Science for testing and that the test itself consists of 
multiple choice questions and short answer questions. Results from last year to this 
year showed a decrease in Total Science % Goal Range from 69.4% to 55.9% but an 
increase in Total Science % Proficient from 90.9% to 92.9%. Old Saybrook High 
School’s DRG ranking is 10 and the average OSHS Scale score is 275.3, compared to 
260.8 as the state average for 20145.  
 
Old Saybrook Middle School Science Building Specialist Mary Looney presented the 
2014 Science CMT results to the Board. Mrs. Looney explained that the CMT 
focuses on questions related to life science, physical science and earth science. The 
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test questions also assess a student’s general abilities to make scientific observations, 
pose testable questions, design “fair tests,” make evidence-based conclusions and 
judge experimental quality. Results from last year to this year showed consistency 
amongst the 5th grade, with 98% scoring at or above the proficiency level. The 8th 
grade dropped 1% from 2013 to 2014, with 92% at or above the proficiency level. 
Additionally, the 5th grade has a DRG rank of 8, with an average score of 270. The 8th 
grade DRG rank is 14, with an average score of 270.  

 
Public Relations Committee recommendation for official logo 
 
Superintendent Perruccio addressed the Board with an update from the Public 
Relations Committee. After reviewing various letterheads from across the District it 
was determined that there was no common letterhead between schools and/or 
committees. As such, the Public Relations Committee examined all of the options and 
voted on one unifying logo, which is the inner light lighthouse with blue arching text 
above the lighthouse that reads, “Old Saybrook Public Schools.” The new font chosen 
for letterhead is Optima in blue. The inner light lighthouse logo is black.   
 

VI. Reports By Administration 
 
There were no formal reports given by members of the Administration.  

 
VII. REPORTS BY BOARD COMMITTEES/LIAISONS  

 
There were no formal reports given by Board Committees or Liaisons.  
 

VIII. REMINDERS 
 
• Board of Education Meeting – November 11, 2014  – 7:30 p.m. 
• CABE/CAPSS Conference – November 15-16, 2014  
• Board of Education Meeting – November 25, 2014  – 7:30 p.m. 
• Board of Education Meeting – December 9, 2014  – 7:30 p.m.,  

Recognition Reception at 6:45 p.m. 
 
IX. ADJOURNMENT 

 
Brodeur/Kennedy 
 

“Move to adjourn at 10:30 p.m.” 
 
MOTION: CARRIED (8-0) 

 
 

 
 

  
Karen Brodeur, Secretary 
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Old Saybrook Board of Education 
 
 
Minutes recorded and typed by: 
Trent Gerbers, Executive Assistant 
 
*DRAFT - Subject to approval at the next BOE meeting  


